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Architecting PCI DSS Self-Assessment

Navigating the structural risks, legal realities, and
ongoing responsibilities of internal compliance.
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Self-assessment offers internal

control, but transfers the entire
burden of proof.

The Expectation

ﬁower Cost & Ar
Internal Control
! )
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The Reality

While an attractive option for smaller organizations
with restricted budgets, skipping a third-party audit
()>F does not grant a pass on rigorous security
maintenance. The structural responsibility lands
entirely on your internal team.
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The Compliance Crossroads:
Two distinct paths to validation.

Assessor (QSA)

. . Path A: Third-Party {2\ Path B: E
Dimension Assessment C@ Self-Assessment 5L
Conductor Qualified Security Internal Team

Final Document

Report on Compliance (ROC)

Self-Assessment
Questionnaire (SAQ)

Best Fit For

High data volume, complex
handling

Restricted budgets, simpler data

handling, lower volumes

Liability Focus

Shared with Assessor

100% Internal
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Eligibility is dictated by
transaction volume, not preference.

TermicaL! ﬁ(ey Insight: You are onlﬁ\
JLYOLUME ¢ free to self-assess if your

organization processes
less than the baseline
t of card data.
, \L_amoun _
Process .

Action Step: Validate your transaction baseline with the Merchant Bank behind
your merchant account before investing in an internal compliance strategy.

26/06/26 Data Confidentail (DCO) 4 CYBERY@G

rrrrrrrrrrrrrrrrrrrrrrrrrr



Anatomy of a declaration: The Engine and the Dashboard.

The Engine (SAQ) The Dashboard (AOC)

|
The Self-Assessment Questionnaire is the |
complex internal document used to legally '
sign off on the deep controls you have in |
place. '

The Attestation of Compliance
is the ‘highlight reel’ provided to
partners and clients declaring
your current secure state.

I I |
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Navigating the SAQ forms requires matching
structure to scenario.

Core Concept: Questionnaires range from A to D based on specific card usage scenarios.

[ ] SAQ-A } A ‘

[ , , ] SAQ-B

_>
@j—@[ ‘ ] SAQ-C

N\ The Trap: Selecting a form perceived
! @ =75 \ 4 as "easier to complete” that does not
| SAQ-D fit your true use case leaves the

organization critically exposed.
%L\' Assessor or Consultant expertise is
0 | vital here.

B LD
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The checkbox fallacy: Checking a box does not equal compliance.

The greatest danger of self-assessment is breezing over requirements without rigor. Confirming a tool exists is
insufficient; you must document and validate the deep requirements proving it is actively protecting the environment.
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An SAQ is PCI—Full Stop.

Signing an SAQ is a binding
legal declaration that you
have implemented all
applicable controls and are
fully compliant.
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E\ Key Insight: Self-assessment grants

you the freedom to conduct your own

evaluation, but grants zero leniency on

your security responsibilities.

4
- |

:““1‘4
A IE N &
I 1 1//7 f
SERYEE
f ey W
f 11717117171
J F 87 ¥ rrsi
{1 117171
f I (1 f
f J r"‘ 4
{ J { J
/ J I 1 1/
\nvr" y
] fF 1117/
l"' :"".’
!” B |
7/ "/. / g N

26/06/26 o Data Confidentail (DCO) o 8 CYBERY®G

rrrrrrrrrrrrrrrrrrrrrrrrrrrrr



Compliance is an ongoing structural state,
not an annual event.

With the declaration of compliance comes the commitment to maintain it. PCI DSS legally obligates
internal teams to execute, track, and prove security tasks on a strict, continuous schedule year-round.
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Without external validation, partners may question
your attestation.

The Problem Il

You have an inherent incentive to paint
your organization in a positive light.

The Credibility Gap

Experienced clients are understandably
wary of purely self-certified compliance
documentation.

|

The Bridge

Engaging a QSA or Consultant to
officially sign off on your SAQ attaches
their professional reputation to your
AQC, bridging the trust gap.
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Spreadsheets crack under pressure;

structured systems hold the load.

Compliance Management

System (CMS)

Solution: A dedicated Compliance Management
System (CMS) forces structural rigor, requiring
attached evidence for every single line item
before allowing you to proceed.
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Strategic Imperative: Own your compliance data.
Secure your own CMS license so you retain your
compliance history repository, even if you switch
external consultant partners in the future.
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The modern architecture of an effective self-assessment

\///

[
Internal /

Accountability
(The Engine)

|
\ Management
Software

(The Structure)

Consultant

" \// Oversight |
(The Trust) /\

Y

Synthesis: The most secure and credible path isn't navigating the assessment entirely alone. It requires leveraging structured

software to organize internal evidence, while utilizing professional consultants to ensure technical accuracy and market trust.
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Blueprint for execution.

Engage Expertise.

Connect with a Consultant or QSA to
determine your correct SAQ level and
professionally validate your final posture.
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In 1
| Establish Structure.
Implement a Compliance
Management System you own to
enforce rigorous data validation
and evidence collection.
Y/ =l

Validate Eligibility.
Confirm your exact transaction

baseline with your Merchant Bank
before choosing your path.
L— - - —
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