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The 2026 Landscape at a Glance

The definition of endpoint protection has expanded. It is no longer just malware
prevention; it is the nexus of Al governance, identity protection, and data security.
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The Al Mandate: By 2028, 90% of The Convergence Shift: By 2029,
endpoint protection vendors will 30% of midsize organizations will
be required to offer Al discovery converge endpoint, data security,

and usage control features to and identity capabilities into a
combat shadow Al. \ unified workspace security
platform.

The Operational Goal: By 2029,
organizations that successfully
integrate tools, processes, and
operations teams will reduce
incident response times by at
least 40%.
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Macro Driver 1: The Al Double-Edged Sword

Rapid Al adoption is outpacing control. The baseline requirement for 2026 is full visibility and control
over local Al assistants, browser extensions, and employee usage patterns.

The Shadow Al Threat Vector The Agentic Al Defense
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Secured Workflow: Automated
triage, investigation, and guided
response directly on the endpoint.

Blind Spot: Data loss is
irreversible and untraceable
by legacy detection.
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Macro Driver 2: The Sovereignty Imperative

Heightened geopolitical instability has triggered massive regulatory pressure for ‘Geopatriation’. Organizations
increasingly require regional data hosting, multitenant operational strategies, and reduced reliance on foreign data centers.

EU Sovereignty: Localized
hosting via STACKIT environment
partnership (Schwarz Group) to
guarantee sovereign data control.

7y @ Geopatriation Expansion:
\ Rapidly establishing SaaS
) : Points of Presence (PoP) in
Saudi Arabia, United Arab
Emirates, and India.
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The Convergence Model: Platform Over Silos

The TDIR Evolution: Endpoint Protection has evolved into comprehensive Threat Detection, Investigation, and Response

(TDIR). Legacy integrations cause latency. A unified workspace security platform eliminates friction, providing unified
protection, DLP, and identity enforcement through one console.

Legacy Silos: High Friction The Converged Workspace: Single Agent Advantage

Identity | Exposure

Single
Lightweight
Agent

Identity | ‘
Security Management
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Ability to Execute
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@ CrowdStrike
Sophos SentinelOne
TrendAl
Microsoft
Palo Alto Networks
ESET
Fortinet @ Bitdefender
Check Point Software Technologies
Trellix WithSecure
Broadcom @
Completeness of Vision
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The 2026
Market Reality

Analyst Context

Rapid Al adoption and emerging supplier
sovereignty requirements drastically reshaped
buyer priorities and vendor positioning in this year’s
evaluation. Only architectures capable of

seamless platform convergence maintain
leadership.
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Vendor Diagnostic: Three Divergent Approaches

Architecture &
Performance

Sovereignty
Strategy

Market
Momentum
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CrowdStrike
(The Platform Leader)

Single lightweight agent;
deep EDR; mature cloud
management.

Expanding global SaaS PoPs;
aggressive EU sovereign

cloud partnerships (STACKIT).

Dominant TDIR expansion;
holds roughly 40% of the
market.
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Bitdefender
(The SMB Visionary)

Balances ease of use;
GravityZone core; resource
intensive during scans.

Hybrid/On-prem support,
but smaller geographic
presence.

Lower enterprise visibility;
less frequently shortlisted.

Broadcom
(The Legacy Niche)

Distinct, separate products
(SES Complete & Carbon
Black Cloud).

Heavily reliant on AWS
GovCloud; focused on
existing portfolio footprint.

Best suited for orgs already
locked into the legacy
Symantec ecosystem.
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Deep Dive:
The Platform
Architecture
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CrowdStrike
Falcon
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A€ s Jperatic

“Automated Leads” group related events
into high-fidelity signals.

“Charlotte Al" automates threat
investigation and documentation.

(Core Tech: Single

lightweight agent &
administration

Rapid expansion beyond malware via
strategic integrations: SGNL for Identity
Security, Pangea for Al Application Security,
and Seraphic for Secure Enterprise Browsing.
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Sustained R&D investment addresses the
widest range of emerging challenges without
adding operational bloat to the endpoint.
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The Execution Gap

A The Reality Check:
Gartner notes that realizing
the 40% drop in response
times requires integrating
tools, processes, and
operations teams.

Platform Technology Capabilities
(Al, TDIR, Convergence)

The Analyst Warning:

Most midsize and large
organizations lack the
operational maturity to fully
utilize Agentic Al and converged
platforms on day one. MDR
services are prioritized over

raw tools for outcome delivery.

\\\ The Execution Gap

Typical In-House SOC Operational Maturity
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The Ultimate Posture: Platform + Operational Mastery

CrowdStrike
Platform

Cyberyog
Operations

The Synthesis: Cyberyog acts as the
vital force multiplier for CrowdStrike,
ensuring advanced features like Al
usage control and regional data
sovereignty are perfectly tuned to
your unique threat model from day one.

- Best-in-class TDIR
capabilities

- MDR outcome delivery
& alert triage

- Bespoke architectural
implementation

- Al automation &
global telemetry

- Sovereign compliance
tuning

- Single lightweight
agent
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Strategic Imperatives for 2026

1) Partner for Excellence:
) Having a Magic Quadrant
| Leader is only

. | 0"y half the equation.
Engage Cyberyog for a
\ 117/ | Move aggressively toward and operational readiness
' | aunified workspace assessment to close the

. | Security model to eliminate execution gap.

latency, reduce licensing

~ - : overlap, and cut incident
1 Assess Al Blind Spots: respor?se times.

|
J | Audit employee shadow Al
usage and implement discovery
controls across all endpoints
before data loss becomes
irreversible.
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